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FY23 DPW LINE ITEM BUDGET 
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FY22 FY23 FY23 ABOVE FY23

BUDGET TARGET REQUEST TARGET DPW

GENERAL HIGHWAY MAINTENANCE 695,500.00$     745,500.00$     745,500.00$     -$                 745,500.00$     

TOWN HIGHWAY GARAGE 1,040.00$         1,040.00$         1,040.00$         -$                 1,040.00$         

HIGHWAY OT 10,512.87$       10,512.87$       10,512.87$       -$                 10,512.87$       

HIGHWAY LABOR 524,102.95$     556,920.62$     562,368.21$     5,447.59$         556,920.62$     

SNOW REMOVAL 279,849.16$     279,849.16$     279,849.16$     -$                 279,849.16$     

TRAFFIC SIGNS & DEVICES 28,253.00$       28,253.00$       28,253.00$       -$                 28,253.00$       

VEHICLE MAINTENANCE 73,480.00$       73,480.00$       73,480.00$       -$                 73,480.00$       

CEMETERY DEPARTMENT 97,343.12$       100,115.88$     101,677.91$     1,562.03$         100,115.88$     

TREE REMOVAL 29,142.96$       29,142.96$       29,142.96$       -$                 29,142.96$       

PARKS & RECREATION 95,705.65$       97,479.44$       97,479.44$       -$                 97,479.44$       

PUBLIC BUILDINGS 235,553.10$     235,553.10$     235,553.10$     -$                 235,553.10$     

DIRECTOR OF FACILITIES & GROUNDS 564,018.53$     563,513.43$     566,314.90$     2,801.47$         649,013.00$     

TOTAL 2,634,501.34$  2,721,360.46$  2,731,171.55$  9,811.09$         2,806,860.03$  

LINE ITEM



FY23 DPW BUDGET ALLOCATION

General Highway 
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APPROXIMATE COST OF 
SERVICES TO AVERAGE 

HOMEOWNER 2022 

AVERAGE SINGLE FAMILY HOME: 

$373,1430 

AVERAGE TAX BILL FY22:  

$6,436 
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Public Works -$461

Education - $3,650

Public Safety - $600

Gen Expense/Benefits - $540

Debt Service - $779

General Government - $276

Culture Recreation - $72

Human Services - $58



DPW BUDGET ALLOCATION - $461

General Highway 
$122.44 

DPW Garage 
$0.18 

Highway Labor 
$91.46 

Highway OT 
$1.71 

Snow Removal 
$45.96 

Traffic Signs 
$4.66 

Vehicle Mtc 
$12.08 

Cemetery $16.46 

Tree Removal 
$4.79 

Parks $16.00 

Public Buildings 
$38.68 

Facilities $106.58 
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Account Appropriation YTD Expended TOTALS 

Overtime $22,849.16 $66,498.82 -$43,649.66 

Contract. Serv. $109,100 $137,141.27 -$28,041.27 

Supplies $135,000 $203,312.50 -$68,312.50 

Hired Equip. $12,900  $12,042.89 $857.11 

TOTAL $279,849.16 $418,995.48 -$139,146.32* 
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SNOW ACCOUNT FY22 
YEAR-TO-DATE 

* Year to Date 3/7/22, additional invoices and services to come 

FY22  $279,849        FY23  $279,849 



Year Appropriation Actual Amount Over Budget 

2016  $ 275,000.00   $       275,776.53  ($776.53) 

2017  $ 275,000.00   $       451,124.05  ($176,124.05) 

2018  $ 275,720.00   $       406,782.75  ($131,062.75) 

2019  $ 275,720.00   $       340,374.49  ($64,654.49) 

2020  $ 275,720.00   $       355,925.37  ($107,303.43) 

2021  $ 275,720.00   $       347,052.55   $   (71,332.55) 

2022  $ 279,849.16   $       418,995.48   $ (139,146.32) 
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SNOW ACCOUNT HISTORY 

* Year to Date 3/7/22, additional invoices and services to come 

ü Bills are in the pipeline and more are expected. 
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FY22 
$279,849 

FY12 
$307,433.37 

FY13 
$350,414.58 

FY14 
$479,060.27 

FY15 
$481,236.00 

FY16 
$275,776.53 

FY17 
$451,124.05 

FY18 
$406,782.75 

FY19 
$340,374.49 

FY20 
$355,925.37 

FY21 
$347,052.55 

[CATEGORY NAME] 
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DPW Snow Expenditure FY12 - FY22 

Appropriation Expended

SNOW ACCOUNT HISTORY 
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FY22 Snow/Ice Runs 



HIRED EQUIPMENT    LEVEL FUNDED 

DRAINAGE     LEVEL FUNDED 

PURCHASE OF SERVICE    LEVEL FUNDED 

STORM WATER MANAGEMENT PROJECTS  LEVEL FUNDED 

ADA PROW     LEVEL FUNDED 

SUPPLIES     LEVEL FUNDED 

ENGINEERING      LEVEL FUNDED 

PAVEMENT MANAGEMENT PLAN   +$50,000  
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GENERAL HIGHWAY 

FY22  $695,500        FY23  $745,500 



 

OPERATIONAL BUDGET: 

 

ü GENERAL HIGHWAY (PORTION PURCHASE OF SERVICES)   $26,000 

ü PAVEMENT MANAGEMENT PLAN   $500,000 

ü STATE FUNDING CHAPTER 90 (FY23)   $419,940 

ü DEBT EXCLUSION (REMAINING BALANCE)  $263,276 
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PAVING MANAGEMENT FUNDING 



ü PROVIDING A SAFER MORE COMFORTABLE TRAVEL THROUGH AND 

AROUND OUR COMMUNITY. 

ü LESS TIME SPENT ON WHAT IS ONLY A TEMPORARY FIX 

ü MORE EFFECTIVE SNOW CLEARING 

ü ADVANTAGES TO THE PROPER DRAINAGE OF STORM WATER… BERMS 

AND ROAD SHAPING I.E. CROWN 
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PAVING MANAGEMENT BENEFITS  

Paving Schedule 

Proposed Calendar Years 2016-2023 Roadway Improvement Plan 

 

 

5 Year Moratorium 

Newly Paved Road Disturbance Policy 

https://www.lunenburgma.gov/sites/default/files/field/files-docs/proposed_roadway_improvement_plan_2017.05.16.pdf
https://www.lunenburgma.gov/sites/default/files/field/files-docs/proposed_roadway_improvement_plan_2017.05.16.pdf
https://www.lunenburgma.gov/sites/default/files/field/files-docs/proposed_roadway_improvement_plan_2017.05.16.pdf
https://www.lunenburgma.gov/files-docs/18-04-30/newly-paved-road-disturbances-policy


Preventative Maintenance 

 

Routine Maintenance 

 

Reconstruction 
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üOFFICE SUPPLIES 

üGENERAL OFFICE 
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TOWN HIGHWAY GARAGE 

FY22  $1,040        FY23  $1,040 



üINCLUDES SALARIES, AND LONGEVITY PAY AS WELL AS ON-CALL AND 

CONTRACT EVALUATION STIPENDS. 

üUNION AND SAP 

üDOES NOT INCLUDE FACILITIES MANAGER OR CEMETERY 

SUPERINTENDENT 
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HIGHWAY LABOR 

FY22  $524,103        FY23  $556,921 



üMUTCD COMPLIANT 

üINSTALL NEW STREET SIGNS 

üREPLACE DAMAGED AND STOLEN SIGNS 

üSTREET LINE AND MARKINGS PAINTING 

üELECTRICAL CHARGES FOR LIGHTED SIGNS 
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TRAFFIC SIGNS & DEVICES 

FY22  $28,253        FY23  $28,253 

 



 

üPUBLIC SAFETY 

üDPW, POLICE, FIRE 
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VEHICLE MAINTENANCE 

FY22  $73,480        FY23  $73,480 



üCEMETERY CARE AND MAINTENANCE 

üPURCHASE OF SERVICES AND SUPPLIES 

üPERSONNEL SALARIES, STIPENDS, CLOTHING ALLOWANCES 
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CEMETERY DEPARTMENT 

FY22  $97,343         FY23  $100,116 



üPRIMARILY OUTSOURCED (POS) – REACTIONARY 

üPUBLIC SAFETY 

üDISCRETIONARY SERVICE 

 

ü OVERTIME & SUPPLIES 
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TREE REMOVAL 

FY22  $29,143        FY23  $29,143 



üPARK FACILITIES 

üWALLIS PARK 

üMCNALLY FIELD 

üFITZGERALD FIELD 

 

üMARSHALL PARK 

üVETERANS PARK 

üTOWN BEACH 
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PARKS & RECREATION 

FY22  $95,706          FY23  $97,479 

üParks, Facilities, and Recreational Programming 



üPUBLIC BUILDING UTILITIES 

üHEATING/FUEL, WATER, SEWER & RUBBISH 
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PUBLIC BUILDINGS 

FY22  $235,553          FY23  $235,553 
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FACILITIES & GROUNDS 

FY22  $564,019         FY23  $649,013 

ü Town Hall 

ü Public Safety Complex 

ü DPW Garage 

ü Eagle House 

ü Ritter Building 

üOld Primary School  

ü Town Beach 

ü Town Common 

ü Teen Center 

ü T.C. Passios 

ü Brooks House 

üDIRECTOR OF FACILITIES AND GROUNDS POSITION PROPOSED 

FOR FY23 AT $85,000 



UPCOMING FACILITIES PROJECTS 

ÅTOWN HALL : 

ÅVERTEX REPORT YEAR 1 ITEMS 

Å SEALANTS AT WINDOWS/DOORS 

Å BASEMENT WINDOWS 

Å REPLACE ROOF 

Å BRICK/CHIMNEY REPAIR 

ÅPUBLIC SAFETY BUILDING: 

ÅCHILLER REPLACEMENT 

Å1
ST

 FLOOR CARPET REPLACEMENT 

 

 

 

 

ÅRITTER :  

ÅADA RAMP CONSTRUCTION 

ÅVERTEX ENVELOPE ITEMS #6-12 

Å MORTAR REPAIR/REPOINT, PRESSURE 

WASH 

Å BRICK REPAIR AND REPLACEMENT 

Å SCRAPE/PREPARE/PAINT 

Å REPLACE TRIM/FASCIA 

Å REPLACE SEALANTS BETWEEN 

MATERIALS 

Å REPLACE WINDOWS 

Å REPLACE WOOD SHUTTERS 
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FY23 DPW CAPITAL PLAN REQUESTS 

TM CPC FY2023

PRIORITY # PRIORITY # CIP# Dept. Project Name Category Projected

3 1 FM22-01 DPW PSB Engineering Design for Drainage Town Facilities 25,000.00$          

2 2 DPW17-08 DPW 10-Wheeler, plow & sand Repl. 1994 Mack Vehicles 250,000.00$        

4 3 52FM22-04 DPW Senior Center, HVAC UpgradesTown Facilities Town Facilities 25,000.00$          

1 4 INFRA21-02 DPW Page Street Construction Highway 150,000.00$        

6 6 DPW22-03 DPW Two Way Radio System Highway 35,000.00$          

9 9 FM19-05 DPW Town Hall Repairs- Vertex Year 2 Items 7-11 & 13 Town Facilities 96,000.00$          

10 10 INFRA21-05 DPW Flat Hill Road Drainage Design Highway 45,000.00$          

14 11 INFRA22-03 DPW Marshall Park Survey Town Facilities 25,000.00$          

13 13 DPW21-01 DPW Utility Tractor/Rotary Mower Combo Highway 170,000.00$        

15 15 FM21-05 DPW Senior Center, Vertex Items #4, 7 (1998 Roof Replacement) Town Facilities 35,661.00$          

16 16 DPW17-09 DPW One Ton Dump Truck w/ plow Highway 58,000.00$          

18 17 FM21-06 DPW Brooks House-Vertex Items #3, #4 Foundation Town Facilities 24,000.00$          

20 20 FM19-08A DPW Old Primary-Vertex Haz. Matls Abatement Town Facilities 371,000.00$        

Total Capital Plan 1,309,661.00$     
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DPW FY23 BUDGET 
PRESENTATION 

 
QUESTIONS? 


